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Policy Directive - Honourary Guard Commander, Fort 
Henry Guard   

Fort Henry National Historic Site (Fort Henry) is operated as a living history 
museum in Kingston, Ontario by the St. Lawrence Parks Commission (SLPC), an 
agency of the Government of Ontario. The Fort Henry Guard, a highly disciplined 
group of university and college student recruits trained as British soldiers 
from 1867, have brought history to life at Fort Henry since 1938.    

The Fort Henry Guard Club of Canada Incorporated (Guard Club) is an alumni 
organization of former staff that was formed in 1988 to promote and support the 
Fort Henry Guard (FHG).  
 
The SLPC and the Guard Club seek to honour distinguished individuals who have 
contributed to the Province through business, military or public service.  The 
Honourary Guard Commander will serve as a role model to preserve and promote 
both Fort Henry and the long-standing traditions of the Fort Henry Guard in a 
role that is very important to the morale and esprit-de-corps within the 
ceremonial life of the FHG.  
 
1. History 
 
The position of Honourary Guard Commander of the Fort Henry Guard began in 
1955 with the recognition of General Lemuel C. Shepherd who was a significant 
force behind fostering the unique relationship between the Fort Henry Guard 
and the United States Marine Corps.  The Honourary Guard Commander is 
awarded a Guard number, which they retain after their retirement from the 
position. 
 
1955 – 1990 FHG #1, General Lemuel C. Shepherd, former Commandant of 

the United States Marine Corps 
 
1992-2003 FHG #2, Former Lieutenant Governor of Ontario, The 

Honourable Henry N.R. Jackman 
  
2003-2006 FHG #3, The Honourable Peter Milliken, former Speaker of 

the House of Commons and Member of Parliament for Kingston 
and the Islands 

 
2006 – present FHG #4, The Honourable Hugh Segal, former Senator 

representing Ontario, and the fifth Master of Massey College 
at the University of Toronto 

 
2. Duties 
 
The appropriate duties of the Honourary Guard Commander include: 
 

a) Serving as Guest of Honour or Reviewing Officer at various parades and 
other Fort Henry and Fort Henry Guard Club events; 
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b) Attending the annual Guard Club awards ceremony, held at Fort Henry 
each August; 

 
c) Participating in the Guard Club Reunion Weekend, which occurs every five 

years; 
 

d) Promoting, supporting and advocating for Fort Henry and the Fort Henry 
Guard. 

 
Attendance by the Honourary Guard Commander will be arranged in advance. 
 
3. Term 
 

a) The term shall be for a period of three years, commencing May 1st of the 
year of appointment and ending April 31st of the year of completion.  
Additional three year extensions are possible subject to approval by the 
SLPC and Guard Club Boards and acceptance by the incumbent.   

 
b) At the end of the term of service, the retiring Honourary Guard 

Commander will retain his or her Guard number and shall be awarded the 
status of Guard Commander Emeritus.  

 
c) If, in the judgement of The SLPC and the Guard Club, it is determined that 

the incumbent has brought discredit or dishonour upon the position, they 
shall be removed provided they have been given the opportunity to be 
heard. 

 
4. Criteria for Selection  
 
Honourary Guard Commanders are chosen for their demonstrated leadership in 
their chosen field and for their ability and capacity to perform the previously 
mentioned duties.     
 
5. Process to Nominate 
 

a) Nominations will be considered by an Appointment Committee (Committee) 
which is to consist of at least four persons; two will be appointed by the 
Guard Club and two by the SLPC.  The Committee shall be jointly chaired 
by the Guard Club President (or designate) and the Chair of the SLPC (or 
designate).    

 
b) As required, the Committee shall start the process to seek and review 

nominations no later than the middle of November.  Nominations may be 
advanced by both SLPC and Guard Club committee members.   

 
c) The Committee shall present a list of 3 recommended names, in order of 

preference, to the SLPC and Guard Club Boards at their respective 
February meetings for approval.  If either the SLPC or the Guard Club 
Boards do not accept the Committee’s recommendation, then the Committee 
will be asked to reconvene and bring forth a further list of 3 names until 
such time as a consensus between the SLPC and Guard Club Boards is 
reached.  

 
d) Upon confirmation by both Boards, the first candidate on the approved list 

will be contacted directly by letter.  If the first candidate declines 
acceptance of the position then the next candidate will be contacted and 
so forth. 
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e) To ensure the confidentiality of the process, names of the nominees and 

approved candidate will remain confidential until such time as a public 
announcement has been jointly made.    

 
6. Process to Extend 
 

a) The Guard Club and the SLPC Boards will consider an offer to extend an 
Honourary Guard Commander’s term and will notify the incumbent no 
later than September 1st in the final year of the incumbent’s term. 

 
b) The incumbent will have 30 days to respond to the offer of extension.  

Should the incumbent decline, the Committee will start the process to 
seek and review nominations per Section 5.   

 
7. Correspondence 
 
All correspondence will be jointly signed by both the Chair of the SLPC and the 
President of the Guard Club.   
 
8. Amendments to the Directive 
 

a) All amendments to this directive must be approved by both the SLPC and 
the Guard Club Boards. 

 
b) Any future appointees will be added in an addendum to this document.  

  
  
  
  
 
Approved by SLPC Board February 6, 2020 
Approved by Guard Club Board January 16, 2020 


